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Dear Gerard 

 

COMMMUNITY PHARMACY: INTERIM FUNDING ARRANGEMENTS 

 

Discussions in relation to funding community pharmacy services have been ongoing for some 
time between the Department, Health and Social Care Board (HSCB) and Community 
Pharmacy Northern Ireland (CPNI).  Your letters of 25 September 2018 and 23 October 2018 
also refer.  
 
I am writing to formally set out the Department’s position and confirm interim funding 
arrangements for 2018/19 and 2019/20.   
 
I note that throughout the discussions you have referred to the Cost of Service Investigation 
(CoSI) report.   As you are aware, the report was commissioned by the Department to inform a 
financial envelope for community pharmacy.  It was never the intention that it would define the 
financial envelope but rather would be considered alongside other information sources such as 
the margin survey. 
   
I must advise that the Department and the HSCB have not been persuaded by your position in 
respect of the CoSI report’s findings and our concerns around aspects of the report remain.  
However, together with other information available to the HSCB the report has helped inform the 
determination of a financial envelope for community pharmacy.  
 
From 1 April 2018, a financial envelope of £104m per annum is confirmed for 2018/19 and 
2019/201 for the delivery of community pharmacy services as defined by the HSCB and within a 
contractual agreement.   
 

                                              
1 Any inflationary increase to payments for 2019/20 will be considered in line with normal arrangements  
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This includes a target amount of Retained Purchase Profit (RPP) of £26.5m per annum, a 
guaranteed minimum level of funding for contractors that will help provide financial stability.   
 
It is also proposed that a proportion of any purchase profit earned above £26.5m in 2019/20 
could potentially be shared with contractors on a pro rata basis.  That would merit further 
discussion with colleagues in the HSCB and Department.   
 
In the meantime, the HSCB is estimating that there will be an under-delivery of RPP against the 
target amount (£26.5m) this financial year.  On that basis, the HSCB is making arrangements to 
action a payment to contractors of up to £4m, on account.  Any such payment will be subject to 
clawback, pending the outcome of the margin survey for 2018/19.   
 
Up to £3m in 2018/19 and up to £3m in 2019/20 will be made available to support medicines 
adherence support services for patients in social care settings and that are required to support 
domiciliary care, but which are currently not commissioned.  That funding will be subject to an 
agreed service delivery model.  
 
In addition, a non-recurrent payment of up to £3m will be made available in-year in response to 
specific issues of concern raised by CPNI and contractors.  That includes a payment to 
contractors, on account, to help address the impact of discounting arrangements for some 
medicines, particularly propriety medicines.  Any future clawback will be subject to the outcome 
of a review of discounting arrangements which is being initiated by the HSCB.  Funding is also 
being made available within this non-recurrent payment to supplement the existing rural 
pharmacy access scheme and help sustain pharmacy services for isolated rural communities.   
 
The HSCB will be writing to you separately to provide more detail on the means of distributing 
funding to contractors.   
 
The Department has considered proposals for transformation funding of up to £21.8m in total 
over the two years 2018/19 and 2019/20 to deliver seven reform projects.  Non-recurrent 
funding of up to £2.1m (non-recurrent) is being made available from the Transformation Fund 
for the launch of a Pharmacy First service this financial year (18/19).  It is not possible to 
confirm at this stage the availability of further transformation funding but the proposals remain 
under active consideration.  
   
It is also important that the network of community pharmacies can support the population needs 
most effectively.  The HSCB has been asked to complete a comprehensive needs assessment 
analysis for community pharmacy services in Northern Ireland within 12-18 months.  In the 
meantime, however, the HSCB has advised that it will be consulting with CPNI on a proposal to 
introduce a temporary suspension to consideration of new applications to join the 
pharmaceutical list, while this work is ongoing.   
 
This overall package of measures, and the additional financial support in particular, offers 
community pharmacies an opportunity to begin to reform and contribute to the goals of 
Delivering Together and the transformation of the health and social care service in Northern 
Ireland.  This is in the context of the health service, similar to other public services, facing 
significant financial challenges.  However, like all other services undergoing reform, evaluation 
is essential to provide evidence of positive outcomes and help inform future commissioning 
decisions. 
 
 
 



  

I wish to put on record the commitment of the Department and HSCB to continuing to work with 
community pharmacy.   I trust that CPNI remains equally committed.   
 
 

Yours sincerely 
 

  
RICHARD PENGELLY 
 
CC: Dr Mark Timoney, DoH 
        Joe Brogan, HSCB 
       Community Pharmacy Contractors 

 


