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KEY APPOINTMENT PROCESS STAGES 
 

Stage in Process Timescale 

Closing Date for applications 4pm 28 January 2021  

Shortlisting w/c *01 February 2021 

Interviews 22 & 23 February 2021 

Date of appointments April 2021* 

 
* These dates may be subject to change.  

 
Section 1 - Available Roles  

 

The Business Services Organisation (BSO) seeks to appoint to full 

membership of the Health and Social Care Research Ethics Committees 

(HSC RECs): 
 

 at least 2 lay persons (a lay member generally is a person who is 
not from the health or allied health care professions.   

 2 experts (persons from a wide range of health, health care and 
allied health care professions; persons with professional 

qualifications or experience relating to the conduct of or use of 
statistics in clinical trials; persons with professional experience in 

social work). 

The BSO also seeks to appoint up to 6 Deputy Lay or Deputy Expert 

Members from the range of backgrounds described above. 
 

Deputy Members deputise for main committee members, when the main 
member is unable to attend a meeting.  They may also be called upon to 
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provide written comments on behalf of the member for whom they are 

acting as deputy.  However, the Deputies may also attend and participate 
in the meetings with the main committee member.  It is expected that a 

Deputy Member will ultimately take up a full membership role when an 

appropriate position on a committee becomes available. 
 

A waiting list may be compiled. 

 

Eligibility Criteria for Lay Membership 

 
A lay member means someone who is not currently professionally 

qualified in healthcare.  Our lay members come from a wide range of 
professional backgrounds.  For example, teachers / lecturers, students, 

research administrators at pharmaceutical companies or other clinical 
research bodies, medical ethicists, solicitors, barristers and administrative 

staff.  No specific qualifications are required to be a lay member.  

However, people who meet the Eligibility Criteria for Expert Membership 
(below) cannot be appointed as lay members. 

 
Eligibility Criteria for Expert Membership 

 
The definition of an ‘Expert Member’ is defined under the Medicines for 

Human Use (Clinical Trials) Regulation 2004.  Under the Regulations, an 

‘Expert Member’ means a member of an ethics committee who –  
(a) is a health care professional*,  

 
(b) has professional qualifications or experience relating to the conduct 

of, or use of statistics in clinical research, unless those professional 
qualifications or experience relate only to the ethics of clinical research 

or medical treatment, or 

 
(c) is not a health care professional, but has been a registered medical 

practitioner or a person registered in the dentists register under the 
Dentists Act 1984 

 

* Health care professional is defined in the Regulations and includes the 
following: • A doctor • A dentist • A nurse or midwife • A pharmacist • An 

ophthalmic optician registered under section 7 of the Opticians Act 1989 
• A registered osteopath as defined by section 41 of the Osteopaths Act 

1993 • A registered chiropractor as defined by section 43 of the 
Chiropractors Act 1994 • A person registered by the Health Professions 

Council under the Health Professions Order 2001, which includes the 

following: ➢ Art therapists ➢ Chiropodists ➢ Clinical scientists ➢ 

Dieticians ➢ Medical laboratory technicians ➢ Occupational therapists ➢ 
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Orthoptists ➢ Paramedics ➢ Physiotherapists ➢ Practising psychologists 

➢ Prosthetists and orthotists ➢ Radiographers ➢ Social workers ➢ 

Speech and language therapists. 

 
Section 2 - Background to the Office for Research Ethics 

Committees Northern Ireland (ORECNI) and its HSC RECs 
 

Background 
 

In February 2004, the Department of Health, Social Services and Public 

Safety (DHSSPS) (now the Department of Health (DoH)) established 
Health and Social Care Research Ethics Committees (HSC RECs).  The 

Committees comprise both expert and lay members and are convened to 
provide independent advice to researchers and the wider research 

community on the extent to which research studies comply with 
recognised ethical standards.  The primary purpose of a Research Ethics 

Committee in reviewing a research study is to protect the dignity, rights, 

safety and well-being of all actual or potential research subjects.  Some 
of the areas reviewed by an HSC REC include: 

 
 the quality of the design of the study and its merit 

 the benefits and risks associated with the research 

 the care and protection of the research subjects involved in the 
study and how they are recruited 

 the clarity of written information given to research subjects to allow 
them to decide to take part 

 the nature of the process for obtaining informed consent  
 the upholding of the rights, dignity and safety of research subjects 

by the researcher  

 
A wide range of research studies (with both local and global impact), 

which currently involves COVID-19 trials, are presented to the HSC RECs 
from the clinical, biomedical and social care fields and involve research 

subjects who may be, for example, children, persons with mental 
incapacity, persons under the care and supervision of the state and 

persons involved in early phase drug trials. 

 
All HSC REC members are given training in ethical review. 

 
The Office for Research Ethics Committees Northern Ireland (ORECNI) 

services the HSC RECs, and has a Head of Service and a team of 

committee managers who provide assistance and advice to researchers 
who are in the process of submitting their proposals for ethical review by 

the HSC RECs.  
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An HSC REC consists of a Chair, a Vice-Chair and up to 16 other 
members.  Up to two thirds of the committee are expert members.  The 

committees also have a number of lay members (people who are not 

appointed as experts).  Members, whether expert or lay, are appointed as 
individuals in their own right to participate in the work of the REC with 

sound judgement.  The expert members will generally be professionals 

working within the fields of health and social care and will bring that 

experience to the committee.  The lay members have an important role 

to counter balance the expert view, as the lay person will be more in tune 
with the general public who ultimately are the persons taking part in 

research studies.  
 

Section 3 - Commitment to the roles 
 

Time commitment: 

 
Committee Meetings last for around four hours and with the preparation 

beforehand taking at least as long as the meeting itself.  Individual 
members may be asked by the Chair or the Committee Manager to help 

in preparing responses to particular points.  Members receive the agenda 
and research ethics applications relating to new applications up to 10 

days before each meeting via a secure internet based Portal.  Therefore, 

access to a computer or tablet device will be required to view the 
documents.  Committees reach a decision through consensus.  Health 

and Social Care Research Ethics Committee (HSC REC) A meets in 
Antrim. HSC REC B meets at the ORECNI in Lisburn.  However, during the 

COVID-19 pandemic, these meetings have been happening using 
videoconferencing, which means that you do not travel to meetings. 

 

Each committee meets monthly, and there are currently 10 meetings per 
year. Members are required to attend two thirds of the scheduled 

meetings each year.  Although allowance is made for exceptional 
circumstances, there is an expectation that you should not miss more 

than two meetings consecutively.  Committee members are also expected 

to attend, by teleconference, scheduled sub-committees; however, the 
commitment here is less than at a full committee meeting and may be 

included in the overall attendance requirements. 
 

The Commitment: HSC REC Chair (For those candidates who wish to 
be considered as Chair in the future) 

 

The Chairs have appropriate chairing skills and have the following 
responsibilities: 
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 Chair meetings (at least 10 per year) and additional sub-committee 
meetings (usually monthly, although this responsibility shall be 

shared with the Vice-Chair and Alternate Vice-Chair 

 Be available to the HSC REC Manager (in person or by telephone on 
an ad hoc/daily basis) approximately 2 hours per week in order to: 

 Check and approve minutes (drafted by the REC Manager) 

 Provide some supervision in identifying key speakers from the 

committee membership for each meeting 

 Provide general guidance to the REC Manager and Committee 
members 

 
NB: a member of an HSC REC may become eligible to become a Chair or 

Vice-Chair after serving at least 1 year on a Committee and the 
appointment is subject to interview.  At present, we are not seeking to 

appoint Chairs. 

 
Training  

 
Training will be given to all new HSC REC members upon appointment.  

There will be a one day induction training course within 6 months of 
appointment.  Training events in Northern Ireland or in Great Britain will 

be arranged through the course of a REC member’s tenure (it is 

anticipated that ongoing training will equate to 1 day’s equivalent per 
year).  In addition, where a member in the course of training incurs 

reasonable travel, childminder or substitute carers’ costs, these can be 
claimed as expenses.  The ORECNI will be applying to the relevant bodies 

to have training approved for accreditation (whether continuing 
professional development (CPD) or other appropriate qualifications).  

 

All members will receive certificates of training attendance by the training 
providers. 

 
Please note that during the COVID-19 pandemic, training workshops are 

available using videoconferencing, and there is also on-line training 

available.  CPD credits are allocated for this training.  REC work, including 
the review of applications, attendance at meetings and acting as an 

external advisor to researchers and sponsors, also contributes to 
continuing professional development. 

 
Appointments and Term of Office 

 

All HSC REC members are appointed for a period not exceeding 5 years.  
Members may be appointed for periods of different duration.  The period 
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of appointment of the Chair and of any particular member shall be 

determined by the BSO.  The Chair, Vice-Chair or a member may, on the 
termination of the period of tenure of office, be eligible for re-

appointment for such further period, not exceeding 5 years, as the BSO 

may in any particular case determine.  The BSO may instead of re-
appointing the Chair or a member on the expiration of their term of office 

extend their appointment for such a further period as may appear 

reasonable in the particular circumstances; but the period by which the 

appointment is extended must not exceed 5 years.  Any appointed 

committee member can resign at any time by notifying the Head of the 
ORECNI. 

 
Payments, Expenses and Indemnification 
 

There is no remuneration, as this is a voluntary role but your 
reasonable expenses will be paid.  In addition, where a member in the 

course of committee business incurs childminder or substitute carers’ 

costs, these can be claimed as expenses.  Where a GP or community 
pharmacist, for example, is released from their job to attend full REC 

meeting, their employer may claim the costs of substituting a locum.  The 
Department of Health will take full responsibility for all actions of an HSC 

REC member in the course of his/her performance of duties other than 
those involving bad faith, wilful default or gross negligence.  Members 

should, however, notify the ORECNI if any action or claim is threatened 

or made, and in such an event be ready to assist the Department of 
Health as required. 

 
Further information 
 

If you wish to know more about how the HSC Research Ethics 
Committees work, you should contact Tamla Ervine or Fiona McNally at 

telephone 028 9536 1404.  More information about ethical review in the 

wider NHS can be accessed on the website www.hra.nhs.uk. 
 

Section 4 - Application and Selection Process 
 

All candidates will have to demonstrate that they meet the following four 
essential criteria:  

 making an impact with others 

 commitment to being a member of a committee 
 analytical thinking 

 learning and self-development.   
 

www.hra.nhs.uk
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Those candidates who, in addition, wish to be considered for the Chair’s 

or Vice-Chair’s position (should a position become available in the future) 
will also need to complete the leadership section of the application form.   

 

The BSO is committed to the principles of public appointments based on 
merit with independent assessment, openness and transparency of 

process.  It is also committed to equality of opportunity and welcomes 

application forms from all suitably qualified applicants irrespective of 

religious belief, gender, race, political opinion, age, disability, marital 
status, sexual orientation, or whether or not they have dependants.  

 
In order to improve diversity on its HSC Research Ethics Committees, 

BSO wants to encourage more young people, ethnic minorities and 
people with disabilities to apply for appointments.  Applications from 

these groups would be particularly welcome. 
 

This appointment is not regulated by the Commissioner for Public 
Appointments for Northern Ireland (CPA NI).  The BSO is the Public 

Authority running this process which follows the spirit of the 
Commissioner’s Code of Practice 

(https://www.publicappointmentsni.org/). 
 

Hard copy or electronic versions of the application form are acceptable.  
You must not reformat the electronic application form.  CVs, letters, or 

any other supplementary material in place of, or in addition to, completed 
application forms will not be accepted.    

 
The Information Pack and application form can be provided in alternative 

formats.  Any applicants who require assistance should email 

orec.appointments@hscni.net or telephone 028 9536 1404.  All 

reasonable adjustments will be made to accommodate the needs of 
applicants with a disability. 

 
Completed application forms should be submitted by email to 

orec.appointments@hscni.net or posted to Business Services 
Organisation, Retained Recruitment, 7th Floor, 2 Franklin Street, Belfast, 

BT2 8DQ by 4pm on Thursday 28 January 2021.  It is the responsibility of 
the applicant to ensure that sufficient time is allowed for their application 

to arrive with the BSO on or before the deadline.  Late applications will 
not be accepted.   All received application forms will be acknowledged 

by email. 
 

https://www.publicappointmentsni.org/
mailto:orec.appointments@hscni.net
orec.appointments@hscni.net
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Please check your completed application form before submitting it as the 

BSO will not examine applications until after the closing deadline.  
Changes will not be allowed after the deadline. 

 
Selection Process 

 
The application forms will be shortlisted by the Head of the Office for 

Research Ethics Committees Northern Ireland and a Human Resources 
Officer from BSO.  The Panel will reach a decision as to whether or not an 

applicant meets each essential criterion on the basis of the evidence 
supplied on the application form.  All criteria will be weighted equally.  

Where the shortlisting panel is of a view that there is insufficient evidence 
that the applicant has not adequately addressed any of the essential 

criteria, the application form will then be reviewed by an independent 
assessor (CPA NI) before exclusion or inclusion in the next stage, the 

interview.  Feedback may be requested at any stage of the process, by 
writing to the Chair of the Interview Panel at 

orec.appointments@hscni.net.  Feedback will be provided by the Chair of 
the Panel.  Member classification, according to legislation (Schedule 2 of 

the Medicines for Human Use (Clinical Trials) Regulations 2004), will be 
determined at shortlisting from the Previous Employment and/or 

Voluntary Work Experience and Qualifications sections of the application 
form.   

 
The interview is a crucial part of the appointment process and 

preparation is important.  You can prepare by: 
 reading and thoroughly understanding the selection criteria; 

 reminding yourself of the examples you used in your application 
form and being prepared to expand on these at interview, if 

asked; 
 rehearsing how you might relate your examples to the interview 

panel, emphasising your own role and responsibilities; and 
 not assuming that your qualities and experience will speak for 

themselves. 
 

The Interview Panel will comprise of three members, an Assistant 
Director from the BSO, a Chair or Vice-Chair from a Research Ethics 

Committee and a CPA NI Independent Assessor. 
 

Due to the exceptional circumstances of COVID-19, candidates invited for 
interview will attend via videoconference, so it is not expected that there 

will be a need to claim reimbursement of reasonable travelling expenses 
in attending for interview.  However, any other appropriate expenses to 

facilitate attendance at the interview e.g. childcare can be claimed.     

mailto:orec.appointments@hscni.net
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The interview will be competency based. Competency questions typically 
lead you towards describing a situation and task to the interview panel. 

For example, the interviewer may start the question by saying: 
 Tell me about a time when… 

 Give an example of when… 
 Describe a time when… 

 Have you ever been in a situation where… 

 
Competency based interview questions always require an example of 

something you’ve done in the past.  You will be asked a question for each 
competency (making an impact with others; commitment to being a 

member of a committee; analytical thinking; learning and self-
development; and a question on leadership if you have indicated in your 

application form that you wish to be considered for a leadership role 
within the committee in the future.  

 
We recommend that you prepare an example for each competency using 

the STAR technique.  This may be the example already given in your 
completed application form but you are free to use another example if 

you wish.  The STAR technique stands for: Situation, Task, Action, and 
Result.  This means setting the scene (situation), describing what you 

wanted to achieve (task), communicating what you actually did (action), 
and then talking about the result – how was the situation resolved? 

 
At interview, all candidates must satisfy the panel that they adequately 

meet all of the essential criteria.  The Selection Panel will score applicants 
at interview against an agreed pass mark and those found to be above 

the line will be recommended for appointment.   

 

If you are suitable for appointment, you will be invited by telephone to 
accept the appointment.  The appointment will then be formally 

confirmed in writing to you by the Chair of the Appointing Authority, BSO, 
and you are required to confirm acceptance of the post and Terms of 

Appointment.  
 

All other interviewees will be advised in writing of the outcome of their 
interview once the appointment process has been completed. 

 
A waiting list to cover any unforeseen vacancies that arise within 12 

months of the date of the initial decision on appointments may be 
created.   
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Section 5 - Equal Opportunities Monitoring and Complaints 

Procedure 
 

Equal Opportunities Monitoring Form 

 
The BSO is committed to providing equality of opportunity.  It monitors 

the gender, ethnic origin, community background and disability of 

applicants to ensure that equal opportunities measures are effective in its 

appointments processes.  Applicants are therefore asked to complete the 
Equal Opportunities information in addition to the application form.  The 

information is purely for monitoring purposes.  It is not made available to 
the shortlisting or interview panels and does not play a role in the 

decision-making process. 
 

Diversity in Public Appointments 
 

The BSO values and promote diversity and is committed to equality of 
opportunity for all and appointments made on merit.  We believe that the 

best boards and committees are those that reflect the communities they 
serve. 

 
The BSO is committed to equality of opportunity and welcomes 

applications from all suitably qualified people irrespective of religious 
belief, gender, disability, ethnic origin, political opinion, age, marital 

status, sexual orientation or whether or not they have dependants.   
 

We particularly welcome applications from young people, people from the 
local ethnic minority communities, and people with a disability who we 

know are currently under-represented on the Health and Social Care 

Research Ethics Committees. 

 
Complaints Procedure 

 
The BSO is committed to getting this appointment process right first 

time.  However, if you are not entirely satisfied with any aspect of our 
service, please tell us and we will do our best to resolve the matter.  Our 

aim is to resolve any complaint quickly and you are invited initially to 
bring any concerns you may have to the official named below.  However, 

if you still feel dissatisfied after this approach, you may initiate a formal 
complaint in writing.   
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Please direct your concerns to: 

 
BSO Retained Recruitment 

7th Floor 
2 Franklin Street 

Belfast 
BT2 8DQ 

 

  Email: Retained_recruitment@hscni.net  

  Telephone: 028 9536 3001 

mailto:Retained_recruitment@hscni.net
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Testimonials from HSC REC members 

 
‘I joined the Research Ethics Committee as a lay person. I relied upon 

both my experience as a Solicitor and my having empathy towards 

persons who lack mental capacity, having  advocated on behalf of both 
my mentally disabled brother, who  lives in a residential setting, and my 

mother who spent her latter years in a care home. 

 

Since joining, I have been rewarded with working alongside an extremely 

efficient, informed and supportive ORECNI. The provision of training has 
been key to developing and improving the analytical and communication 

skills of the committee members who come from differing backgrounds.  
 

I enjoy the challenge of independently reading the research applications 
and then collectively reaching decisions at the Committee level as this 

ensures that research participants are protected and that ethical 

standards are upheld.’ 
  

‘I thoroughly enjoy my role as a lay member on the Research Ethics 
Committee. From the outset I was made to feel most welcome and that 

my opinion was valued. It is a unique opportunity to review a wide range 
of research projects and help uphold the rights of research participants.  

Meetings are conducted in a very efficient, friendly manner and we 

benefit from excellent administrative support with regular guidance and 
training provided by the ORECNI.’ 

 
‘I am a Lecturer in Clinical Pharmacy and have really enjoyed two years 

working with the staff and colleagues of ORECNI. People from across 
Northern Ireland contribute to the committee and each person brings 

their own unique views and opinions - I find this one of the most 

interesting aspects of working on the committee. I have the opportunity 
to review new research proposals across health and social care, and this 

has helped widen my thinking. I really enjoy the meetings and am 
grateful to the ORECNI staff who keep me right! Highly recommend to 

anyone who has an interest in valuable health research - particularly if 

you want to contribute in a meaningful way.’ 
  

‘I have found that Research Ethics Committee members, whether they 
are Lay or Expert, have the common sense of purpose to improve and 

benefit society at large through facilitating research that advances Health 
and Social Care. 

 

What I found unique to being a committee member is that through the 
resultant ability of one’s actions, one can have the maximum possible 
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benefit, i.e. to have an impact; globally, on millions of people, through 

advancing medical science and resultant therapies. It is a truly 
meaningful and fulfilling service.’ 

 

‘Committee work while being hugely rewarding due to its inherent 
benevolence, of local and global scope, it also equips committee 

members with very significant skillsets and experiences that are 

extremely advantageous to both their current practice but also to their 

future career aspirations. I certainly have found this to be the case.’ 

 
‘It’s a passion of mine and I genuinely enjoy helping to integrate ethics 

throughout the health care setting from the bedside to the boardroom. I 
like to think that our/my involvement has helped to ensure that sound 

systems and processes are embedded in practice and contribute to 
ensuring ethical practices in many research active areas.  I personally 

demonstrate and promote ethical leadership behaviours, such as 

explaining to colleagues the values that underlie decisions, stressing the 
importance of ethics, and promoting transparency in the committee’s 

decision making.’ 
 

‘I’ve worked in clinical research for several years but never really 
considered how the REC process worked. It consists of people from all 

different backgrounds, and it is this mix that helps the committee 

function. Sometimes it is personal experience rather than professional 
experience that is most informative. Some of the applications coming 

through could have wide-ranging impacts on clinical practice and it’s 
great to be a part of that.’ 
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ANNEX A - GUIDANCE NOTES 

 
For completion of the Application Form for the Public 

Appointment 

 
The following notes give guidance to help you provide the relevant 

information when completing the application form.  Read these notes and 

the information pack carefully before completing the form.  Application 

forms should be fully completed as clearly as possible using black ink or 
typescript minimum font size 12.   

 
1. MEMBERSHIP TYPE 

 
Please indicate whether you are applying to be an expert member or a 

lay member.  The definitions of these roles are available on page 3 of this 

Information Pack. 
 

2. PERSONAL DETAILS 
 

Please give full details of your home address, business address and 
contact address (if different) as well as how you may be contacted. 

 

3. SUITABILITY FOR APPOINTMENT 
 

The BSO is not just interested in people who have a traditional career 
path.  Many appointments are open to people who do voluntary or 

community work, or have direct experience of the problems faced by 

patients or users of the Health and Social Care.  Make sure you take full 
advantage of this Section to provide practical evidence and examples of 

how you feel you are suitable for a public appointment, on the basis of 
the selection criteria for appointees, as outlined in your information pack. 

 
In this section you are asked to provide practical information against the 

selection criteria for appointees.  The information you provide should 

enable an assessment to be made of the extent to which you meet the 
various criteria.  The information you provide in Section 3 will be used for 

shortlisting, assessment and selection purposes.  When completing this 
section you should have a copy of the selection criteria beside you for 

reference. 
 

Many people are not used to writing about themselves or thinking about 

what they have done as opposed to what a team has done.  Before 
starting to complete this section, it is important that you think about your 

role and what you have done individually, either on your own or as a 
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team member.  To complete this section effectively, you need to 

understand the relationship between the examples you will use and the 
relevant selection criteria.  In addition, you should bear in mind the 

following points: 

 
 you should use simple and easy to understand language in your 

examples to describe what you have done; 

 use actual examples, rather than ‘how you would do something’; 

 you can use examples from your working life, where appropriate, or 

from your personal life, including any voluntary or community work 
you are or have been involved in; 

 avoid statements that describe your personal beliefs or philosophies – 
focus on specific challenges and results; 

 if possible, quantify/qualify your accomplishments; 
 describe what you did and how you behaved – if your example includes 

activities undertaken by a team, focus on your role and not that of the 

team as a whole. 
 

What information should I provide? 
 

To assist you more fully in completing the form, each selection criteria is 
now discussed in more detail, providing you with examples of the type of 

information that you may wish to include.  You do not have to use the 

examples provided.  These examples are included for illustrative 
purposes only. 

 

LEADERSHIP [ONLY FOR THOSE WHO WISH TO BE CONSIDERED AS CHAIR AT A 

FUTURE DATE] 

Acting as Committee Leader to ensure focus, direction and results 

 

The role of the Chair has a number of different elements, and a primary 
element is to lead the Committee.  Therefore, in this section, we would 

like you to provide us with an example of a team or group that you have 
led or are currently leading.  This could be a team at work, or it could be 

a team or group outside of a working environment, such as a local 

community group or a youth club.  In particular, we would like you to 
provide evidence that shows how you led the team to meet a specific 

goal, what you did, how you did it and why you did it.  You should also 
include some indication of the results. 

 

MAKING AN IMPACT WITH OTHERS 

Developing and maintaining co-operative working relationships to achieve 

results 

 



 

17 
 

Being a committee member means being part of a team.  However we 

want to know about how you operate and contribute in a team 
environment.  Therefore, we would like you to tell us about a team of 

which you have been or are a member.  This could be a work team or it 

could be a team outside of a work environment, for instance in a 
voluntary capacity.  We want you to tell us about the type of team it is 

and what it does, but in particular we want to know about your 

contribution to the team, and how your contribution made the team 

successful in meeting its aims. 

 

COMMITMENT TO BEING A MEMBER OF A COMMITTEE 

Understanding the working environment in which you are making a 

contribution 

 
The role of a committee member is an important public service role and is 

governed by public service values such as integrity and trust.  Public 

service values have been developed to ensure a consistent environment 
for all those working in public service.  In addition, as appointee 

committee member you will have organisational responsibilities, to the 
Committee and the BSO.  At times, this will result in you agreeing and 

committing to Committee decisions that may be contrary to your 
individual position.  You need to be content that you would be able to 

give this commitment. 

 
Therefore, under this selection criterion you should provide us with an 

example that demonstrates how you work under values or rules.  These 
could be organisational values, or they could be the values of a club or 

association of which you are part.  You could alternatively provide an 

example of how you committed to a group decision that differed from 

your viewpoint, or perhaps how you demonstrated integrity and honesty 

under difficult circumstances. 
 

ANALYTICAL THINKING 
Making decisions and solving problems in a team and organisational 

environment 

 
As a committee member you will encounter a lot of information that may 

require analysis and a decision or resolution to be made by the 
Committee.  You will be expected to play an active part in contributing to 

these decisions and solutions.  For this selection criterion we would like 
you to describe a problem you have encountered in a team or group 

environment, when you have contributed to providing a solution.  You 

should emphasise your role and how you went about your analysis and 
generating options or solutions.  You should also describe how the team 
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provided its options or solutions.  The team or group could be work based 

or outside of a work environment.   
 

If you do not have an example of making a decision or solving a problem 

in a team or group environment, then tell us about an occasion when you 
had to make a difficult decision or solve a complex problem on an 

individual basis.  Again, outline how you went about it and the result of 

your actions. 

 

LEARNING AND SELF-DEVELOPMENT 

Taking personal responsibility to further develop as a committee member 

 
As a committee member you will not be expected to know everything on 

the first day.  However, we will be assessing your ability and willingness 
to learn quickly to ensure your confidence and contribution develops 

quickly.  Therefore, for this selection criterion you should think about a 

group or activity you were involved in, either in work or outside of the 
work environment, when you were required to develop a considerable 

amount of knowledge or understanding in a short time.   
 

If you do not have an example when you were required to develop 
knowledge and understanding quickly, then tell us how you gather 

understanding and knowledge, for example by reading newspapers or 

using the internet. 
 

4. PREVIOUS EMPLOYMENT AND/OR VOLUNTARY WORK 
EXPERIENCE 

 

We are particularly interested in any experience, which would have 

special relevance for a public appointment.  However, do not be 

concerned if you have not been in employment for any or all of the last 
10 years.  You will have had the opportunity in Section 3 to outline your 

suitability for appointment, and to tell us how you have gained these 
skills outside of the normal employment field. 

 

The information provided in this section will be used in part to determine 
your expert or lay member classification in accordance with Schedule 2 of 

the Medicines for Human Use (Clinical Trials) Regulations 2004. 
 

5. CURRENT PUBLIC APPOINTMENTS 
 

The Business Services Organisation requires us to publish details of 

current public appointments held by successful candidates.   
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6. QUALIFICATIONS 

 
The information provided in this section will be used to determine your 

expert or lay member classification in accordance with Schedule 2 of the 

Medicines for Human Use (Clinical Trials) Regulations 2004. Please list 
any relevant academic or professional qualifications gained. 

 

7. CONFLICTS OF INTEREST 

 

An appointee to a public body, such as a Health and Social Care Research 
Ethics Committee could find that matters or incidents, which previously 

attracted no attention, could become matters of legitimate public interest 
once the person concerned holds a public appointment.  In this section, 

you are asked to provide information regarding interests that you, or 
your immediate family, have that might be construed as being in conflict 

with the appointment for which you have applied, and might be raised in 

public.  Before completing this section, refer to Annex B of this 
information pack as an aid to identifying any potential conflicts of interest 

from your life or work.   
 

8. DECLARATION 
 

Ensure that you read the declaration statement and sign your application 

form. 
 

MONITORING INFORMATION 
 

The Business Services Organisation (BSO) wishes to monitor the gender, 
ethnic origin, community background and disability of candidates to 

ensure that equal opportunity measures are effective.  The BSO also 

requires that announcements about successful candidates should contain 
details of their recent political activity.  You are asked to complete these 

details in the Equality Monitoring Information form.  As with all the 
information contained in the application form, it is gathered, maintained 

and processed, strictly in accordance with the Data Protection Act 2018, 

for public appointment purposes only. 
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Annex B: 

 
PROBITY & CONFLICTS OF INTEREST 

GUIDANCE FOR CANDIDATES 

 
 

What is a conflict of interest? 

 

Public Appointments require the highest standards of propriety, involving 

impartiality, integrity and objectivity, in relation to the ethical decisions 
within the Health and Social Care Research Ethics Committees.  This 

means that any private, voluntary, charitable or political interest which 
might be material and relevant to the work of the Committees concerned 

should be declared. 
 

There is always the possibility for real or perceived conflicts of interest to 

arise.  Both are a problem, as the perceived inference of a conflict may, 
on occasions, be as damaging as the existence of a real conflict. 

 
No-one should use, or give the appearance of using, their public position 

to further their private interests.  This is an area of particular importance, 
as it is of considerable concern to the public and receives a lot of media 

attention.  It is important, therefore, that you consider your 

circumstances when applying for a public appointment and identify any 
potential conflicts of interest, whether real or perceived. 

 
Surely a perceived conflict is not a problem, as long as I act 

impartially at all times? 
 

The integrity of the individual is not in question here.  However, it is 

necessary for the standing of the individual and the Committee that 
members of the public have confidence in its independence and 

impartiality.  Even a perceived conflict of interest on the part of a 
committee member can be extremely damaging to the committee’s 

reputation and it is therefore essential that these are declared and 

explored, in the same way as an actual conflict would be.  The fact that a 
member acted impartially may be no defence against accusations of 

potential bias. 
 

What should I do if I think I have a conflict of interest? 
 

You will find a section on conflicts of interest in the application form for 

you to complete.  This asks you to consider and declare whether or not 
you have a real, or perceived, conflict.  If you are unsure if your 
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circumstances constitute a possible conflict, you should still complete this 

section, in order to give the Selection Panel as much information as 
possible. 

 

If I declare a conflict, does this mean I will not be considered for 
appointment? 

 

No - each case is considered individually.  If you are short-listed for 

interview, the Panel will explore with you how far the conflict might affect 

your ability to contribute effectively and impartially on the Committee 
and how this might be handled, if you were to be appointed.  For 

example, it may be possible to arrange for you to step out of meetings 
where an issue is discussed, in which you have an interest.  However, if, 

following the discussion with you, the Panel believes that the conflict is 
too great and would call into question the probity of the Committee or 

the appointment they can withdraw your application from the 

competition.   
 

What happens if I do not declare a known conflict, which is then 
discovered by the ORECNI after my appointment? 

 
Again, each case would be considered on its merits, but the BSO may 

take the view that by concealing a conflict of interest, you would be 

deemed to have breached the seven principles of conduct underpinning 
public life and may terminate your appointment. 

 
What happens if I do not realise a potential conflict exists? 

 
This situation may arise where the applicant is not familiar with the broad 

range of work which a Health and Social Care Research Ethics Committee 

covers and therefore does not realise that a conflict might exist.  In some 
cases, the Panel, with their wider knowledge of the Committee, might 

deduce that there is a potential conflict issue, based on the information 
on employment and experience provided by the candidate in the 

application form.  They will then explore this at interview with the 

candidate. 
 

What happens if a conflict of interest arises after an appointment 
is made? 

 
This could arise for two main reasons.  The first is that the member’s 

circumstances may change, for example, they may change jobs and in 

doing so, a conflict with their work on the Committee becomes apparent.  
The second is where a member is unfamiliar with the range of the work of 
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the Committee, but after appointment, it becomes clear that a conflict 

exists where none had been envisaged during the appointment process. 
 

In both cases, the issue should be discussed with the Chair of the 

Committee and the Head of the Office for Research Ethics Committees 
Northern Ireland (ORECNI) in consultation with the BSO, to decide 

whether or not the member can continue to carry out their role in an 

appropriate manner and each case is considered individually. 

 

It may be that the conflict is such that it would be impractical for the 
member to continue on the Committee, if, e.g. they would have to 

withdraw from a considerable amount of the Committee’s routine 
business.  In such cases, the member may be asked to stand down from 

the Committee. 
 

After Appointment 

 
On an annual basis each appointed member must review this issue and 

complete an annual Declarations of Interest form.  Furthermore, before 
review of any research study, the Committee Chair also asks the 

committee members to declare any conflict of interest. 
 

Please also refer to the CPA NI leaflet on Conflicts of Interest, Integrity 

and Complaints available at 
https://www.publicappointmentsni.org/publications#toc-3  
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