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Sent by email only to: 
Trust Chief Executives 
Chief Executive, RQIA 
Director of Integrated Care, HSCB 

Cc: (see attached distribution list) 

HSCB Ref: PL/2018/024

12-22 Linenhall Street 
Belfast 
BT2 8BS 

Tel:  028 9536 3403 
Website: www.publichealth.hscni.net  

1 August 2018 

Dear Colleagues

Resources to support safer modification of food and drink

Background 

A DoH Circular was issued by the Department of Health in July 2018 on ‘Resources to 
support safer modification of food HSC (SQSD) 16/18.  

This letter is further to the DoH Circular. It reiterates that descriptors for food and fluid 
textures are now changing in line with the new International Dysphagia Diet Descriptors 
Standardisation Initiative (IDDSI) and highlights what Trusts are required to do. 

Following on from work of the Thematic Review of Choking on Food dysphagia 

(swallowing difficulties) has become an area of focus for us all in Northern Ireland.  An 

important element of managing dysphagia is the use of dysphagia diet descriptors to 

describe the consistency of food/fluid suitable for patients and there is common 

understanding of these across HSC staff and catering.  

In 2012 UK texture descriptors were published and these have been used since then 

across NI. Descriptors for food and fluid textures are now changing in line with the new 

International Dysphagia Diet Descriptors Standardisation Initiative (IDDSI). 

IDDSI is an evidence based framework developed by experts to: 

• Standardise the names and descriptors of texture modified foods and thickened 

liquid; 

• Use numbers and colour codes to create common terminology that can be used 

across cultures and by all stakeholders; 

• Provide valid and practical testing methods for all levels of food and drink. 

A Regional Multidisciplinary and Multiagency Adult Dysphagia Group has been 

convened.  A workstream of this group will focus solely on this issue for both adults and 

children to help provide support and direction to HSC.��
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The transition to the IDDSI terminology has already begun in parts of the UK including 

changes to labelling and dosage instructions of powdered thickeners for some 

manufacturers. This will also affect labelling of food products and prepared modified 

texture meals.   

To minimise the risk of choking and aspiration in patients with dysphagia during this 

transition phase it is essential that your organisation is aware of these changes and has 

robust implementation processes in place to ensure patient safety is maintained. 

For more details refer to the IDDSI website:  

http://iddsi.org/ 

Actions Required 

HSC Trusts:  

1. Disseminate the DoH circular and this letter to all relevant staff. 

2. Develop a local implementation plan, including revising systems for ordering diets, 
local training, clinical procedures and protocols, and agree roles and 
responsibilities for communicating patient information, including linking with 
Independent Providers for adults and children.  

3. Set up local implementation group, including senior clinical leaders, to revise 
systems for ordering dysphagia diets, clinical procedures and protocols and 
agreeing roles and responsibilities for communicating patient information 

4. Through a local communications strategy (e.g. newsletters, local awareness 
campaigns etc.) ensure that all relevant staff are aware of relevant IDDSI 
resources and importance of eliminating imprecise terminology including ‘soft diet’, 
and understand their role in the local implementation plan. 

5. Please confirm to the HSCB/PHA Alerts office at Alerts.HSCB@hscni.net by 24th

October 2018 that actions 1-4 above have been completed. 

HSCB Director of Integrated Care: 
1. Please disseminate this letter to all GP Practices and Community Pharmacies for 

information. 

RQIA: 
1. Please disseminate this letter to all relevant independent sector providers. 



                      

3

Date issued 

Signed:  

Issued by PP Dr Adrian Mairs 
  
Acting Director of 

Public Health 

Mrs Mary Hinds 

Director of Nursing, 
Midwifery & Allied 
Health  
Professionals 

Joe Brogan  

Head of Pharmacy and 

Medicines Management 


